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In 2013 H&M published its ‘Roadmap towards a fair living wage in the textile
industry’.

The Roadmap included a specific target:
that 850,000 textile workers will be paid a living wage by 2018.
This commitment brought H&M a lot of positive media coverage. Instead of a
living wage materializing on workers’ pay slips, however, the goal itself has
disappeared from H&M’s corporate communication, just as the original documents have disappeared from H&M’s website.
H&M corporate communication now refers only to the introduction of the Fair
Wage Method by supplier factories. The 850,000 workers and their actual incomes are no longer a part of the picture.
In other words, what used to be the means to reaching the living wage goal is
now being sold by H&M corporate PR machinery as the original goal in and of
itself. Namely, in its corporate social responsibility reports and elsewhere
H&M only refers to the number of factories that the Fair Wage Method has
been implemented in (and even that could be disputed on the grounds of
worker representation), without any concrete data on how that converts to
workers’ wages.

H&M now turning its back on all those workers is what prompted
the Turn Around, H&M! campaign.
The campaigners want to counter H&M’s attempts to change history and ensure that the living wage commitment – as it was made in 2013 – does not
go forgotten.
To that end we compiled documents with H&M’s original living wage commitment (containing links to now non-existent web pages) and some of the associated media coverage.
***
Turn Around, H&M! is coordinated by Clean Clothes Campaign and actively
supported by the International Labor Rights Forum and WeMove.EU.
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The next few pages present H&M’s ‘Roadmap towards a fair living wage in the
textile industry’ published in November 2013.
The first document is a visual
overview of the Roadmap. One
bullet point stands out because it
mentions a concrete target:
850,000 workers.

The overview is followed by a longer explanation of how H&M intended to
reach the goal.
As can be seen, that document was downloaded on 25 November 2013. If
one now tries to follow the link visible at the bottom, one ends up on the
‘about H&M’ general website.
The downloaded document contains three links on the right hand side. They
once led to ‘Related information’. Now they are a clear illustration of H&M’s
subsequent removal of the Roadmap documents from the corporate website.
The first two of those links now lead to the generic ‘about H&M’ corporate
website.
The last one, formerly leading to
the visual presentation of the
Roadmap, must have slipped
through the cracks, as it has not
been redirected to H&M’s general
corporate website: as of mid-September 2018 it leads to the very
clear “Page not found” message
(as has been the case for some
time).
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Now that the reader has had the chance to review the original documents and
the specific targets presented in 2013, it is time to take a look at what H&M is
trying to do in the year that marks the deadline for the fulfilment of their living
wage commitment. In short: they are trying to change history and make
everyone forget about the original commitment.
A case in point is the excerpt below. This is a part of a “news piece” that H&M
produced when Turn Around, H&M! was launched, and campaigners were
about to come to H&M’s doorstep: the Annual General Meeting in Stockholm.
As readers can see for themselves, what is presented as “our 2018 goal” is
quite different from what was presented as the goal for 2018 when the
Roadmap toward a fair living wage was launched in 2013, and no amount of
spin can change that simple fact.

Full article:
https://about.hm.com/en/media/news/general-news-2018/fair-living-wages--what-did-wepromise-and-what-progress-have-we.html
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Beside the original Roadmap which H&M has purposefully “lost” (but could
not make entirely go away), media coverage of H&M’s original commitment
additionally confirms the validity of the expectation that garment workers
would be paid a living wage by 2018.
H&M is now trying to portray that coverage as a misrepresentation – but
there is no evidence that they requested any retractions of corrections at the
time when they were reaping the benefits of the positive reception of their
commitment in mainstream and specialized media around the world.
Below are just a few examples. Everyone can find more by running a few
simple searches (which will also yield some other sources containing H&M’s
original documents).

Full article:
https://www.theguardian.com/business/2013/nov/25/h-m-living-wage-textile-workers-bangladeshcambodia
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Full article:
https://www.cbc.ca/news/business/h-m-vows-living-wage-for-factory-workers-by-2018-1.2439698

Full article:
http://articles.latimes.com/2013/nov/25/home/la-fi-mo-hm-textile-workers-living-wage-20131125

Full article:
https://www.wsj.com/articles/hampm-aims-to-pay-living-wage-for-garment-workers-1385395508
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Full article:
http://fashion.telegraph.co.uk/columns/sophie-warburton/TMG10475853/HandM-pledges-fairliving-wage-to-suppliers.html
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